


BENEFITS OF 
LEADERSHIP 

TRAINING

Higher employee 
retention rates

Potential for up to triple the 
profit growth of low-spend 

competitors
3X

Increased 
Employee 

Engagement

Reduced time to fill vacant 
managerial and executive 

positions

Increased rate of
promotion for 
trainees

Improved rate of promotion 
for manager’s direct reports

INDUSTRY 
OVERVIEW 

LEADERSHIP
DEVELOPMENT 

US executives waste 
an average of 1 hour 
every day  (almost 7 
weeks) per year – 

cleaning up after poor 
performers.

In the US alone, 
companies spend $105 
billion every single year 
to correct problems that 

bad management and 
hiring practices created.

Despite Leadership Development being the 
#2 priority of C-Suite executives, only 5% of 
companies have Leadership training programs 
implemented at all levels.

Poor management is 
the #1 reason 

employees quit their 
jobs

68% of the mistakes 
that employees make 
are never noticed by 

their managers.

COST OF POOR MANAGEMENT

7
WEEKS PR 

YEARS

1 Hour
68%

Source:
http://www.keypersonofinfluence.com/whats-the-true-cost-of-poor-management-in-your-company/; Bersin, Josh, et al. “2017 Deloitte Global Human Capital Trends.” Deloitte 
University Press, 28 February 2017; Byham, William C. “The Business Case for Leadership Development.” Chief Learning Officer, 17 August 2017; Harjani, Sumit. “From Business 
Need to Impact: The ROI Of Leadership Development at Emirates NBD.” Harvard Business Publishing Corporate Learning , 12 October 2016; Leone, Paul. Interview by David Witt. 
“Leadership Training - Calculating ROI and Measuring Effectiveness.” Blanchard LeaderChat, 14 November 2017; Perez, Sarah. “The ROI of Talent Development.” UNC Kenan-Flagler 
Business School, 2014; Sinar, Evan, et al. “Global Leadership Forecast 2018.” Development Dimensions International, January 2018; “Driving Performance: How Leadership 
Development Powers Success.” Center for Creative Leadership, May 2016
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OUR
ADVANTAGE

Phase Line uses a one-on-one teaching 
method, pairing you with a personal coach 
throughout your experience

1-ON-1 ATTENTION

Phase Line is a proprietary training 
curriculum developed by military leaders 

and customized to your unique needs

INDIVIDUALIZATION

Source:
http://www.keypersonofinfluence.com/whats-the-true-cost-of-poor-management-in-your-company/; Bersin, Josh, et al. “2017 Deloitte Global Human Capital Trends.” Deloitte 
University Press, 28 February 2017; Byham, William C. “The Business Case for Leadership Development.” Chief Learning Officer, 17 August 2017; Harjani, Sumit. “From Business 
Need to Impact: The ROI Of Leadership Development at Emirates NBD.” Harvard Business Publishing Corporate Learning , 12 October 2016; Leone, Paul. Interview by David Witt. 
“Leadership Training - Calculating ROI and Measuring Effectiveness.” Blanchard LeaderChat, 14 November 2017; Perez, Sarah. “The ROI of Talent Development.” UNC Kenan-Flagler 
Business School, 2014; Sinar, Evan, et al. “Global Leadership Forecast 2018.” Development Dimensions International, January 2018; “Driving Performance: How Leadership 
Development Powers Success.” Center for Creative Leadership, May 2016

FEATURES OF OUR PROGRAM

Phase Line is customized, individual leader transformation rooted in 
the same methodology and leadership training currently used by the 
United States Military. We are veteran owned and operated, with all 

of our coaches having served as military leaders. 
Our programming brings the ethos of United States Military 

leadership training to your business.

All of our training is conducted through 
video conferencing, allowing our students 

to attend wherever they prefer. 

ACCESSIBILITY

Leadership, like any other skill, must be 
practiced regularly over a long period of time. 
Our program uses innovative and practical 
exercises to practice taught skills on current 
situtations being experienced.

ITERATIVE TRAINING
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PHASE LINE
CURRICULUM

OUR PROCESS

Our Coach Recruitment 
We hand-select U.S. military leaders with experience 

leading teams ranging from 5 to 250 individuals.
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Onboard
You receive our comprehensive welcome packet, and we 

conduct three separate assessments plus a video interview to 
match you with a coach and customize your curriculum.

The Phase Line Program
Experience the Phase Line program as your personal coach guides 

you through our classes and real-world exercises.

Graduation
Complete your Phase Line Journey with a final self-assessment 

exercise and debrief package.

EXERCISE

PHASE LINE 
WELCOME 
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ASSESSMENT ASSESSMENT
Assessment

EXIT

WELCOME PACKET
You receive a comprehensive 
welcome packet detailing your 

upcoming Phase Line 
experience.

TRIPLE ASSESSMENT
We conduct three 

separate assessments to 
quantify your current 
leadership foundation.

COACH SELECTION
We select a Coach aligned 

to your personality and 
experience level.

VIDEO INTERVIEW
Meet your Coach in an 

introductory face-to-face.

COURSE CUSTOMIZATION
We customize your curriculum to give you the 
most complete knowledge base and skill set.

OUR PROGRAM
Phase Line is a one-on-one leadership training experience that pairs you with a 

personal Coach as you move through a customized curriculum. Here's how:

EXIT ASSESSMENT
Complete your Phase Line journey by 

reflecting on how your leadership 
capabilities have improved.

GRADUATION REPORT
We compile a graduation packet for you and your 
supervisor, providing a clear overview of your new 

talents as you push for your team's success.

STEP 1: ONBOARD

STEP 2: TRAINING

STEP 3: GRADUATION
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CONGRATULATIONS!

FINISHING MODULE
To continue building on the 

Framing Module, your Coach 
trains you on the skills required to 

motivate organizations, identify 
driving influences and understand 

methods of increasing efficiency 
through interaction. 

FOUNDATIONAL 
MODULE

After reviewing 
your profile, your 

Coach will 
communicate key 

leadership skills 
and tactics to 

address potential 
areas of risk.

FRAMING 
MODULE
Your Coach adds 
process & project 
management to 
previously learned 
leadership 
techniques to have 
maximum impact 
on your team & 
organization.
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VERIFICATIONS
Practical exercises that 
allow students to apply 
their training to 
real-world challenges, 
throughout the 
curriculum, and report 
back for additional 
feedback.



OUR COACHES

OUR COACHES’ JOURNEY

Boot camp Unit
assignment

Training Deployment Awards/ 
promotions

With decades of leadership 
experience, we hand-pick personnel 

that  have served with distinction and 
shown exemplary leadership 

throughout their career.

The new coach receives our specialized training and 
becomes ready to phase you to the next level!

Coaches complete initial leadership training 
through military schools focused on leading 
complex, diverse & fast-paced organizations

They continue to receive rigorous training to solidify their leadership 
skills, both as practitioners & scientists of leadership

After training, they are placed 
into leadership positions and 

appointed as officers of the US 
Armed Forces

They are trained as specialists in various missions.

They begin leading small teams. 

As they excel at their job they are given more 
leadership responsibility.

And they perfect more tasks, managing every aspect of 
military operations, such as administrative work, writing 

reports, managing finances, managing logistics, etc.

They excel to becoming leaders of leaders; training other 
leaders on the intricacies & nuances of leadership.

They complete the Phase Line training program and begin to share their 
unique and priceless experience with company managers
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